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COMNAVREG MIDLANT COMMAND STRUCTURE

COMNAVREG MIDLANT
61463

PAO CREDO
66990 0PO1 UIC
MIDLANT COMP UIC [T 68563
HRO MEDCEN PORTS
NORFOLK MED/DEN PM
68845 I MIDLANT RLC
NSS NNSY NSS
INSTALL CMDR MECHANICSBURG
ADDU TO MIDLANT [ 32414
32443
NSS MECH
DET PHILA
32445
NAVDENCEN
MIDLANT MECHANICSBURG
MIDLANT RLC 32441
[ I I I I I I I I I 1
NAVSTA NORVA NAS OCEANA NAB LCREEK FACILITIES PM COMMIIT PM HSA SUPPLY PM WEPSTA YORK LANTORDCOM NAS KEFLAVIK AIR TERM NORVA
PORT OPS PM AIR OPS PM PUB SAFTY PM PWC CO ADDU NCTAMS CO ADDU SUPPT SVCS PM FISC CO ADDU INSTALL CMDR ORDNANCE PM INSTALL CMDR 45627
62688 60191 61414 AS ACTIVITY HEAD | | AS ACTIVITY HEAD 57095 AS ACTIVITY HEAD 69212 00109 63032 PM ASSIGNMENT
COMP UIC 30296 COMP UIC 30298 COMP UIC 30297 DUAL HAT CO AOC PENDING
LOGISTICS NALF FENTRESS PUBLIC SAFETY PWC DET SUPPORT SVCS FISC WEPSTA YORK LANTORDCOM NAS KEF
MOREHEAD CITY 30774 DET YORK YORKTOWN STOREFRONT CHEATHAM ANNEX CHEATHAM ANNEX DET EARLE NJ SECDET
M 30288 M M 31836 M 33127 M NORFOLK 33214 31845 M 47616 M 47211
3272A
PORT OPS NAS OCEANA PUBLIC SAFETY FACILITIES SUPPORT SVCS
YORKTOWN DET DAM NECK DET STOREFRONT STOREFRONT STOREFRONT Sé#”é%i':s’ﬁos"é Nﬁ’s:chF
M 32442 M LANTELTHSA | [T LITTLE CREEK M LITTLE CREEK . s - P
46902 3265A 3271A
TPU NORVA NAS OCEANA PUBLIC SAFETY FACILITIES SUPPORT SVCS
44383 AIR DET NORVA STOREFRONT STOREFRONT STOREFRONT LANTORDCOM NAS KEF
m M 00188 M OCEANA ~]  OCEANA M OCEANA OCEANA DET AIMD
47213 3264A 3270A 31279 — 44335
NAVY BRIG MIDLANT PUBLIC SAFETY SUPPORT SVCS AIRLANT MGMT
NORVA RVISF OCEANA STOREFRONT STOREFRONT
m 30838 m 45976 m NORFOLK [ PORTSMOUTH LANTORDCOM
47523 3269A YORKTOWN DET
LANTFLT NASO AIR DET PUBLIC SAFETY SUPPORT SVCS
| | PAATPNORVA | | |  SEAOPDET | | STOREFRONT DET YORKTOWN
45089 46966 PORTSMOUTH 31896 LANTORDCOM
AIRLANT MGMT 3266A | | NorFoLK DET
PORT OPS NAS OCEANA NFSC 30300
STOREFRONT SEA OPDET LCREEK
M UTTLECREEK | [ 46963 m 48669
3268A AIRLANT MGMT
PORT OPS NAS OCEANA NFSC
STOREFRONT AIMD NORFOLK
] PORTSMOUTH | [T 44327 M 48663
3269A AIRLANT MGMT
NASO AIR DET NFSC
AIMD OCEANA
M 44325 -] 48674
AIRLANT MGMT
NAS OCEANA
LSO SCHOOL
-] 68788
AIRLANT MGMT
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REGIONAL PROGRAM MANAGERS

EXECUTIVE
STEERING
COMMITTEE

MIDLANT REGIONAL PM/IC FUNCTIONAL ORG

ECHELON IV

AIR OPERATIONS (CO, NASOCEANA)

<—POLICY —>

COM NAVREG MIDLANT

ECHELON Il1

YX = INSTALLATION CMDR

S/F = STOREFRONT
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COMMANDER,
NAVY REGION, MID-ATLANTIC STAFF

COMMANDER, NAVY REGION
MID-ATLANTIC

CHIEF OF STAFF

FLAG STAFF
AIDE

WRITER
FLAG SEC

Deputy Business Ops)

REGIONAL
COMPTROLLER

SPECIAL ASSTS
REG. CHAPLAIN
PAO
REGIONAL SJA

(Dual hat as

i
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SERVICE OFFICE
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DIR. BUSINESS OPS
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L DEPUTY BUSINESS OPS

INSPECTOR GEN
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LEGAL DEPARTMENT

PUBLIC AFFAIRS

L DEPARTMENT
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MIDLANT REGIONAL
PORT OPERATIONS PM/NAVSTA IC

PORT OPS PM/
CO NAVSTA NORVA

| TRANSIENT PERS UNIT |_

<| NAVY BRIG, NORVA

| PLANS & DEVELOPMENT

[
REGIONAL
PORT OPS OFF

HARBOR
PILOTS

DEPARTMENT
PAO/TOURS
DIVISION
| EXECUTIVE OFFICER |
1ST LT STOREFRONT OICS
DISASTER PREP ADDU FROM PMS
| I I ]
LEGAL SPECIAL OPS ADMIN CHAPLAINS
DEPARTMENT DEPARTMENT DEPARTMENT

SECURITY DIV
(MAA FORCE)

ASST. REGIONAL
PORTS OPS OFF

| REPAIR DIV

|_

<|

MAGNETIC
SILENCING DIV

ELECTRONIC
REPAIR DIV

|_

%

BERTHING/
SCHEDULING

WATERFRONT
OPERATIONS

4

NNSY
STOREFRONT

<|

NWS YORKTOWN
STOREFRONT

_|

STOREFRONT

MOREHEAD CITY,NC
STOREFRONT

%

NAVSTA NORVA

NAB LCREEK |
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MIDLANT REGIONAL AIR OPERATIONS PM/
NAS OCEANA IC

AIR OPERATIONS PROGRAM MANAGER
CO NAS OCEANA

COMMAND & SUPPORT
OCEANA IC/ —
AIR OPS PM

I
NAS OCEANA SITE

[ |
AIR OPERATIONS NSS DAM NECK
DETACHMENT IC MANAGEMENT
NORFOLK SITE
[ [
[ [ \ [ [ |
AIR OPS AIMD NLMOD AIR OPS AIMD NLMOC
OCEANA NORFOLK
AIR TRAFFIC PROD. AIR TRAFFIC PROD.
CONTROL | CONTROL | CONTROL | CONTROL
GROUND QUALITY GROUND QUALITY
| | ELECTRONICS | | | ASSURANCE | | ELECTRONICS| || ASSURANCE
T-LINE/FIELD AIRFRAMES T-LINE/FIELD AIRFRAMES
|  SUPPORT |  SUPPORT
FLIGHT AVIONICS FLIGHT AVIONICS
SUPPORT ] |  SUPPORT ]
SAR GROUND SAR GROUND
SUPPORT |  SUPPORT
NALF POWER ADMIN AIRBORNE
FENTRESS I PLANTS ~| SUPPORT I MINE CM
ADMIN AIC POWER
SUPPORT ARMAMENT N PLANTS
ADMIN ADMIN
SUPPORT SUPPORT
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MIDLANT REGIONAL PUBLIC SAFETY PM/
NAVPHIBASE LCREEK IC

PUBLIC SAFETY PM/
CO NAB LCREEK

cMC

SPECIAL ASSTS.

CAREER COUNSELOR

EXECUTIVE OFFICER
ASST PM

REGIONAL PUBLIC
SAFETY ORG

4

REGIONAL
SECURITY

\
EXECUTIVE
STAFF

]
STOREFRONTS OICS
(ADDU FROM PMS)

ADMIN DEPT

LEGAL DEPT

LCREEK PRECINCT

VA BEACH PRECINCT

CHAPLAINS

PENINSULA PREC.

STAFF PLANS/

PORTSMOUTH PREC.

TRAINING

LT T T T T

SEWELS PT PREC.

PUBLIC AFFAIRS

REGIONAL FIRE/
RESCUE

MILITARY EOPS

LCREEK DISTRICT

MANAGEMENT
SUPPORT

o r T 1T T T T

VA BEACH DIST

PENINSULA DIST

PORTSMOUTH DIST

SEWELLS PT DIST

LT T T T T

REGIONAL OSH |

—| LCREEK STOREFRONT

_| VA BEACH STOREFRONT |

4| PENINSULA STOREFRONT |
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REGIONAL ENGINEER
PWC NORFOLK

REGIONAL ENGINEER
CO PWC NORVA
(DUAL FUNCTION)

DEPUTY REGIONAL ENGINEER

PWC XO
(DUAL FUNCTION)

09 STAFF
PAO/LEGAL/ADMIN
SECURITY/CMD EVAL ||
(DUAL FUNCTION)

BUSINESS GROUP SERVICES GROUP PRODUCTION REQUIREMENTS ENVIRONMENTAL PWO/OICC SUPPORT ORGS
CODE 10 CODE 20 GROUP GROUP GROUP STOREFRONTS (NOT PART OF
(DUAL FUNCTION) (PWC ONLY) CODE 30 CODE 50 CODE 90 (DUAL FUNCTION) PWC/RE ORG BUT)
(PWC ONLY) (RE FUNCTION ONLY) (DUAL FUNCTION) 1ATEACH IC INTEGRAL TO OPS)
BUSINESS & UTILITIES FACILITY PORTSMOUTH SAFETY
INFO RESOURCES DEPT MGMT DEPT OCEANA/LCREEK (NAVOSH)
u DEPT (PWC ONLY) (DUAL FUNCTION) SEWELLS PT
(PWC ONLY) YORKTOWN
COMPTROLLER TRANSPORTATION ENGINEERING Fise
DEPT DEPT DESIGN DEPT
M (PWC ONLY) (PWC ONLY) (PWC ONLY) | | MATERIAL GROUP
PWC DET
PHILADELPHIA FIELD OFFICE
(PWC ONLY) MODEL (FOM)
— (1 AT EACH
STOREFRONT)

LEGEND

. Dual function - support PWC/ Regional Engineer operations

. PWC only - support PWC operations only

. Support Organizations - Not part of PWC/RE organization but
integral to overall operations
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MIDLANT REGIONAL INFORMATION
TECHNOLOGY/COMMUNICATIONS PM

INFO TECH/COMMUNICATIONS
PM
CO NCTAMSLANT

EXECUTIVE OFFICER
NCTAMSLANT

EXECUTIVE STAFF
COMMAND SUPPORT -
(CO NCTAMSLANT)

[ |
NCTAMSLANT INFORMATION TECHNOLOGY
TELCOM COMMUNICATIONS ORG CENTRAL PROVIDER DIVISION

| INFO TECH PLANS |__| INFO TECH RESOURCES |

| SYSTEM SUPPORT |—

_| LCREEK INFO TECH STOREFRONT |

_| OCEANA INFO TECH STOREFRONT |

% NETWORK SUPPORTl

_| DESKTOP SUPPORT |

_| COMPUTER OPS |

4| SEWELLS PT INFO TECH STOREFRONT

_| NETWORK SUPPORTl

_| DESKTOP SUPPORT |

4 COMPUTER OPS |
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MIDLANT REGIONAL

SUPPORT SERVICES PM/HSA IC

SUPPORT SVCS PM
CO, LANTFLT HEDSUPPACT

| EXECUTIVE OFFICER |

SPECIAL ASSTS

COMMAND STAFF

.CMC/SEA L . ADMIN/INFO SEC
. HUM RES MGR . LEGAL
. CAR COUNSELOR .FIRST LT

COMMAND STAFF

. BUSINESS MGR
. MGMT SUPPORT OFC
NAF PERSONNEL OFC

COMMAND STAFF
. CHAPLAIN
.PUBLIC AFFAIRS OFC

REGIONAL REGIONAL REGIONAL REGIONAL REGIONAL REGIONAL SUPPORT FROM PMS
MWR DIRECTOR FAMILY HOUSING BACHELOR HOUSING FOOD SVCSs FAMILY SERVICE FAMILY ADVOCACY AND ADDU COMMANDS
DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
(COR)
BUSINESS OFC . ADMIN SUPPT ADMIN/ACCTING/ FOOD SvC .CONTRACT MGT PORTSMOUTH . PM STOREFRONTS
— - . MILITARY LIAISON RESERVATIONS — COORD — . ADMIN - SUB-REGION — . SAFETY/ . IT
PENINSULA . LCPO . PWO/ . SUPPLY
REGIONAL FLAG SUPPORT SITE OFFICES . INFO AND REF PENINSULA . REGIONAL
- SUPPORT STF H DIVISION BH DIRECTORS NNSY - . REGIONAL NCC H SUB-REGION - COMPTROLLER
CHEATHAM . TAP COORDINATOR .HRO NORFOLK
YORKTOWN
CHILD CARE PERSONNEL SUPPORT STORE FRONTS STOREFRONTS VA. BEACH . MEDICAL
- RESOURCE & - BRANCH . PENINSULA - (FSCS) - SUB-REGION - . DENTAL
REFERRAL .SEWELLS PT FOOD SvVC . LANTDIV
. VA BEACH - COORD
PENINSULA . PORTSMOUTH NORFOLK LCREEK . STOREFRONT NEX
- SUB-REGION . HOUSING REF . YORKTOWN L SUB-REGION L . REGIONAL NEX
(MWR DIRECTOR) .REALTY SEC . NORFOLK
.IS & COLLECTIONS NAVSTA .LITTLE CREEK
SEWELLS PT LASSIGN/UTIL LCREEK . OCEANA
| SUB-REGION STOREFRONTS
(MWR DIRECTOR) FACILITIES/OPERATIONS
| | BRANCH
VA BEACH FOOD SsvC
- SUB-REGION L COORD
(MWR DIRECTOR) VA. BEACH
. SUP/SELF-HELP
LITTLE CREEK . MAINT/SERV DESK
- SUB-REGION . NORVA SITE OFC NAS OCEANA
(MWR DIRECTOR) DAM NECK
STOREFRONTS
PORTSMOUTH SITE OFFICES
L SUB-REGION —

(MWR DIRECTOR)

. OCEANA/. LCREEK
. YORKTOWN
. NORTHWEST
. MECH/PHILA

Figure 1-9




MIDLANT REGIONAL SUPPLY/LOGISTICS
PROGRAM MANAGER

SUPPLY/LOGISTICS PROGRAM MANAGER
CO FISC NORFOLK

PROGRAM MGR
STAFF
CODE N93A

PHYS SEC

SECURITY MGR

ELEC. SECURITY

FISC
NAVSEA
OPERATIONS

REGIONAL SUPPLY
OFFICE NORVA
CODE N931

ALARMS
I I I I 1
REGIONAL SUPPLY REGIONAL SUPPLY REGIONAL SUPPLY AIR TERM REGIONAL
OFFICE OCEANA OFFICE PORTS OFFICE PENINSULA NORVA MAIL CENTER

CODE N932

CODE N933

CODE N934

CODE N935

CODE N936

NORFOLK SITE PLANNING
SITE MGR

SCHRIMP

SEE NEXT CHART HAZMAT

<| PROCUREMENT |

_I LCREEK SITE

. PURCHASING
. INVENTORY CNTL
] . RECIPT CNTL
. RECV/DEL/SHIPPING

. PURCHASING
. PURCHASE CARD

_I MATERIAL DIV |

<| HSA SITE

. RECPT/DELIVERY
. CUSTOMER SVC

. CNT QA & EVAL
. TRANSPORTATION

<| SUPPLY OPS |

<| NCTAMS SITE

. CUSTOMER SVC
. WAREHOUSE DIV

. CUSTOMER SVC
. DAM NECK SUPT
] .RECEIPT CNTL

<|

AVIATION SUPT |

‘I FCTCLANT SITE

%

FUELS DIV |

FLT sSvCs DIV

OFFICIAL MAIL
DIV

Figure 1-10



MIDLANT REGIONAL SUPPLY/LOGISTICS
PROGRAM MANAGER (NORFOLK SITE)

REGIONAL SUPPPLY OFFICE, NORVA
NORFOLK SITE
SITE MGR

SYSTEMS INTEGRITY SYSTEMS & ADMIN INVENTORY MGMT MATERIAL DIV
STAFF DIV

AVIATION SUPPT
DIV

4 CNT QA & EVAL | SYS & PROCEDURES | PURCHAST CNTL | DOC PROCESS

4 SUPPLY RESPONSE |

<| QUALITY CNTL | ADMIN SUPPT | CUSTOMER SUPT |

SHIPPING/TRAFFIC |

FUEL BRANCH

ﬁ QUALITY ASSUR | UADPS DISTRO |

~| MATERIAL RQMTS |

MATERIAL DEL |

EXPEDITING |

ﬁ PRE-EX MATERIAL |

~| NALCOMIS BRANCH |

<|REPAIRABLES MGMT |

COMPONENT CNTL|

INVENTORY MGMT |

Figure 1-10A



MIDLANT REGIONAL ORDNANCE PM/
LANTORDCOM/NWS YORKTOWN IC

REGIONAL ORDNANCE
CO LANTORDCOM

PM|

I
LANTORDCOM
ORG

| CMD EVAL

L

INVENTORY ACCURACY

OFFICER |

I
| EXECUTIVE OFFICER |

RESERVE COORD. COASTAL WKLD COORD

ORDNANCE DEPT

o]

OCEANA DET |

(DUAL HAT)

1
| YORKTOWN IC |

EXECUTIVE OFFICER STOREFRONT OICS
(ADDU FROM PMS)

EXECUTIVE DIR |

FACILITIES COORD

LEGAL CMC
PAO —
CHAPLAINS
ADMIN

CMD SUPPORT DEPT

MANAGEMENT SUPPORT

SUPPLY COORD

I_{ COMMAND EVAL

MAGAZINE
DIV

<|

| FINANCIAL MGMT DEPT

ARMORY DIV

<|

ISTLT

| DEF TRANS TRACK SYS

WPNS SUPPORT
EQUIP DIV

DISASTER PREP

| EXPLOSIVE SAFETY

EARLE DET |

DEPART

SEWELLS PT DET |

<| ORDNANCE DIV

MAGAZINE DIV

<|

FAC MAINT DIV

<|

QUALITY ASSURANCE
DIv

ARMORY DIV

<|

4

CHASN DET |

Figure 1-11



